Sample Risk Assessment Matrix
Likelihood 
	Level
	Descriptor
	Description
	Frequency

	1
	Rare
	The event may only occur in exceptional circumstances 
	Less than once in 15 years

	2
	Unlikely
	The event could occur at some time 
	At least once in 10 years

	3
	Moderate
	The event will probably occur at some time 
	At least once in 3 years

	4
	Likely
	The event will probably occur in most circumstances 
	At least once per year

	5
	Almost certain
	The event is expected to occur in most circumstances 
	More than once per year


Consequences 

	Level
	Rank
	Injuries/Death
	Financial Impact
	Reputation and Image

	1
	Insignificant
	No injuries
	Low financial loss; < than $1,000
	Unsubstantiated, low impact, low profile or no news items

	2
	Minor
	First aid treatment
	Medium financial loss; $1,000-$10,000
	Substantiated, low impact, low news profile

	3
	Moderate
	Medical treatment required
	High financial loss; $10,000-$50,000
	Substantiated, public embarrassment, moderate impact, moderate news profile

	4
	Major
	Extensive injuries
	Major financial loss; $50,000-$150,000
	Substantiated, public embarrassment, high impact, high news profile, third party actions 

	5
	Catastrophic
	Death
	Huge financial loss; $150,000 +
	Substantiated, public embarrassment, very high multiple impacts, high widespread multiple news profile, third party actions


Risk Criteria (Multiply Likelihood and Consequences)
	Level of Risk
	Criteria for Management of Risk

	1-3
	Acceptable

	4-5
	Monitor

	6-9
	Management Control Required

	10-14
	Urgent Management Attention 

	15-25
	Unacceptable Risk


Sample Risk Identification Form 

	Business/ Association/

Club/ Group 
	  
 

	 Activity/Event
	   
 

	 Risk 
 Ref No.
	 
 
	 Risk
 (What can go wrong?)
	 

	Existing 

preventative 
Measures:
	 

	
	

	
	

	Consequence If Risk occurs (Select worst and/or largest impact)
	

	Consequence
rating
	
	Likelihood rating

	
	Level of risk
	

	 What can you do About It? (Actions) 
 

	1.
	Due Date
	
	 Status 
(In progress / completed)
	

	2.
	Due Date
	
	Status 
(In progress / completed)
	

	3.
	Due Date
	
	Status 
(In progress / completed)
	

	Level of risk after actions:

	Consequence rating
	 
 
	Likelihood rating
	 
	Level of risk
	

	
	
	
	
	
	

	 Name:
 
	 
	  Date:
	
	Sign:
	


Sample Risks Register 

	 
	Risk
	Risk
	Level
	 
	 
	 
	Predicted

	Activity /Event
	Ref
	(What can
	of
	Action 1
	Action 2
	Action 3
	Level

	 
	No.
	go wrong?)
	Risk
	 
	 
	 
	of Risk

	 Example:
	 
	 
	 
	 
	 
	 
	 

	 Facilities & equipment
	 1.1
	 Break-in to clubhouse/canteen
	 9
	 Review security of premises
	Install addition security requirements
	 Adequate insurance coverage 
	 5

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 























































































































































































































Adapted from Standards Australia Risk Management AS/NZS 4360: 2004 and Can You risk it? An introduction to risk management, Risk Cover WA, May 2003.


